
Suposhit Gram Panchayat Abhiyaan: State level one Day Training  

Venue: Hotel Panache, Patna I Date: 28.02.2025 

Time Topics Facilitator 
9.00 - 10.00 Registration of Participants ICDS / UNICEF 

10:00 -10.30 
Opening Session 

• Introduction and Context Setting 
Director, ICDS 
(Rapporteur- PCI) 

10.30 -11.15 

Suposhit Gram Panchayat Abhiyaan (SGPA) 
• Objective 
• Key focus area 
• Assessment and Scoring methodology 
• Accreditation Criteria & Award 

Dr. Manoj-ICDS, 
Mr. Asraf-PCI 
Mr. Anoop-
UNICEF 
(Rapporteur- C3) 
 

11:15 - 12:00 

Focus areas for strengthening SGPA 
• Involving PRI members 
• Convergence with other line Departments – PRD, 

Health, PHED (Based on ICDS Letter 1485)  
• Mentoring and monitoring by ICDS (CDPO as nodal of 

Convergence) 
• Role of Development Partners 

ICDS/ 
PRD/SHSB/PHED 
Officials 
(Rapporteur- Piramal) 

12:00 - 13:00 

Assessment tool for concurrent monitoring 
• KOBO tool 
• Identifying opportunities through KOBO tool findings 

(frequency of data set / Dashboard)  

Dr. Antaryami 
(UNICEF) 
(Rapporteur- UNICEF) 

13.00 – 13.45 Lunch  

13.45 – 16.15 

Technical areas for Strengthening AWC services 
• Growth Monitoring – 45 min 
• Management of Severe Malnutrition at NRC/CSAM – 

45 min 
• VHSNC fund utilization (SIO-Cell, SHSB)-15 min 
• Lat./Long. Mapping, FRS & eKYC–30 min 
• Presentation skills of the work done by AWW -15 min 

Dr. Shivani 
(UNICEF) / 
Mr.Ramshankar 
(Piramal) 
 
SIO Cell (SHSB) 
Mr. Santosh 
(ICDS) 
Ms. Mona 
(UNICEF) 
(Rapporteur- C3l & 
PCI) 

16:15 - 16:45 

Way forward 
• Capacity building Plan: District level trainings, Sector 

meetings (Agenda, PPTs, Methodology) 
• Supportive supervision of identified AWC 

C3/PCI/Piramal 
and ICDS team 
members from 
District 
(Rapporteur- Piramal) 

16:45 – 17:00 Concluding Direction to District team Joint Director, 
ICDS 

17:00 Vote of Thanks Dr. Manoj (ICDS) 

 


